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Canterbury Greens Constitution 

Last updated 12th September 2019 

1 This is the constitution of the Canterbury Greens, a Green political organisation active in the 

Sydney Metropolitan region. 

2 Relationship to the Australian Greens 

2.1 The Canterbury Greens endorse the Charter of the Australian Greens. 

2.2 This constitution is subordinate to the constitution of The Greens NSW, of which the Canterbury 

Greens is a member-group, which is in turn subordinate to the constitution of the Australian 

Greens. 

2.3 The Canterbury Greens will promptly pay affiliation/membership fees as required by The Greens 

NSW. 

3 Aims and philosophy  

The Canterbury Greens vision for the future is predicated on four pillars, described below. 

3.1 Ecological sustainability 

 • To maintain biodiversity, to preserve wilderness areas, to end degradation of natural 

ecosystems and to protect plant and animal species from extinction. 

 • To abandon the addiction to a perpetual growth in resource consumption and to end the 

pollution and degradation of land, water and air. 

 • To transform the nature of work and consumption so that they are safe, socially useful and 

environmentally sustainable. 

 • To recognise that human induced climate change poses the greatest threat to our world, and 

urgent and sustained local, national and global action is required now to ensure a safe 

climate. 

3.2 Social equality and economic justice 

 • To support every person’s right to a life of purpose and dignity and to the satisfaction of such 

needs as housing, clothing, food, community support and personal development. 

 • To replace the hierarchical, competitive and oppressive values of our existing society with 

caring and need-oriented values. 

 • To abolish inequalities based on gender, sexual preference, race, creed or nationality. 

 • To work towards self-determination and land rights for Australia’s original inhabitants. 

 • Foster respect for and recognition of the indigenous cultures of Australia and other culturally 

and linguistically diverse peoples, leading to a truly multicultural Australia. 

3.3 Grassroots democracy 

 • To democratise society and the economy through the devolution of decision-making powers 

from private industrial interests and parliamentary institutions to workplaces and local 

communities. 

 • To create a democratically structured public sector, and small business and cooperative 

sectors of the economy which own and control resources to an extent which does not 

compromise ecological sustainability and social equality. 

 • To recognise the right of people in communities to assert control over all matters that affect 

their lives through processes that maximise community participation. 



Canterbury Greens Constitution Version 2.0 Page 2 
 

 • To support the diversity in culture and opinion that exits in our society and to promote a 

responsible and diverse media that informs and reflects this diversity. 

3.4 Non-violence and disarmament 

 • To develop a culture of non-violence, to remove the threat of war and social violence. 

 • To work towards the development and implementation of a program of universal 

disarmament of nuclear, chemical and conventional weapons. 

 • To work towards the peaceful resolution of conflict and the development of tolerance, co-

operation and mutual respect. 

 • To implement an independent foreign policy for Australia and a defence orientation that is 

non-offensive and self-reliant. 

4 Means 

 The Canterbury Greens recognises that our democracy is founded on the equal and inalienable 

rights of each member. There is no higher authority than the collective decisions of our 

members. Any representatives or delegates of The Greens remain subordinate to the Group. We 

seek to extend membership of The Greens to all in the community who are in accord with our 

fundamental objectives outlined above. We do not represent or reflect the broader community 

in all its aspects which include racism, sexism, consumerism and short-term self-interest, but 

instead seek to gather those with a concern for the welfare of people, the planet and its future 

and who are prepared to work for change in a collective manner. 

Our view of social change involves more than merely the substitution of one lot of decision-

makers with another lot who will act more responsibly. We aim for changes that will empower all 

people and allow them to act in greater harmony with each other and with the rest of nature. 

We stand candidates for election to all spheres of government in order to put forward the Green 

agenda and to use the advantages that come with public office to effect change and to further 

promote the agenda. 

We will develop and participate in grassroots campaigns to challenge destructive and 

undemocratic values in our community. These campaigns will include: 

(a) Resistance to oppressive and destructive practices through non-violent direct action. 

(b) Education of ourselves and the community which allows us and others to analyse more 

rigorously, act more effectively and envision the future with more compassion and 

understanding. 

(c) Cooperation with progressive social movements both in Australia and overseas so that 

the complimentary struggles for environmental protection and human emancipation are 

seen as a multi-faceted and global project. 

5 Decision-making 

5.1  The Canterbury Greens will make decisions according to principles of participatory democracy 

and consensus decision-making.  

5.2 The Canterbury Greens will hold regular monthly meetings. At least 4 meetings per year must be 

held.  

If 4 meetings are not held within a year, the Canterbury Greens Convenor or Secretary will notify 

members and hold an extraordinary General Meeting to elect new office-bearers.  

If there is no quorum or the group is unable to elect a new Convenor, the existing Convenor or 

Secretary must notify the Greens NSW Membership Officer that the Canterbury Greens is no 

longer viable. 
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5.3 The Canterbury Greens Secretary, or person delegated by the Convenor or Secretary, will notify 

members, at least 3 days in advance, of meeting times and venues, and of significant proposals 

to be discussed.  

5.4 A quorum for a Canterbury Greens meeting is 5 financial members. If, after 30 minutes from the 

time appointed for the meeting there is no quorum, the meeting will adjourn. Those present may 

determine the date, time and venue of a subsequent meeting. 

5.5 Members may participate in local group meetings via electronic means such as phone or video 

conferencing. 

Prior to the meeting, anyone wishing to participate in a meeting of the Canterbury Greens using 

an electronic method must request permission from an office-bearer and make arrangements, 

where viable. 

5.6 Canterbury Greens meetings are open to all. All people in attendance at a Canterbury Greens 

meeting can participate in discussions.  

Members of a meeting can decide to censure, expel or suspend any participant who is disruptive, 

uses abusive language or who breaches the Greens Safe Meeting guidelines. 

5.7 Where possible, the Canterbury Greens will make decisions according to the consensus decision-

making process. When consensus cannot be reached, a ratio of three or more votes in favour to 

one vote against is required for the motion and/or amendments to be carried.  

Abstentions may be recorded but do not count as votes for or against.  

Proxy or absentee votes are not admissible. 

5.8 Only financial Canterbury Greens members who have attended at least two other meetings of 

the Canterbury Greens in the previous 12 months may vote on proposals put before the meeting.  

Observers, supporters (who are not members) and provisional members do not have a vote.  

5.9 If office-bearer positions are contested, follow the procedures for pre-selection of elected 

representatives as outlined in Section 8.7. 

5.10 The Canterbury Greens Secretary, or delegate, will ensure that meeting agendas and minutes are 

recorded and archived. Meeting agendas and minutes will be made available to members. 

Minutes of the previous meeting will be presented to the subsequent meeting for acceptance as 

a true and accurate record. Any amendments to the previous meeting minutes will be noted in 

the minutes. 

5.11 When a decision on a proposal or action is urgently required, a Canterbury Greens office bearer 

can invoke a quick decision-making (QDM) process on a proposal.  

In consultation with the Convenor, the office-bearer will contact as many as possible of the 

Canterbury Greens members who attended at least one of the last two local group meetings. The 

members will discuss and decide the issue, via a face-to-face meeting, email, conference call or 

other electronic meeting method such as Messenger. 

A quorum of 5 financial members is required. 

The QDM proposal and outcome are to be documented with the Canterbury Greens meeting 

minutes. 

6 Membership 

6.1 Membership of the Canterbury Greens is open to any person who: 

 6.1.1 Provides identification information such as name, address, phone and email details to 

The Greens NSW. 

 6.1.2 Adheres to the membership fee policy determined by The Greens NSW (as outlined on 

the GNSW webpage: I Want to join The Greens). 
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 6.1.3 Agrees to the following declaration: 

 ‘I am not a member of another political party and will not join another political party 

while I am a member of The Greens. I agree to abide by the Charter and Constitution of 

the Australian Greens, the Constitution of the Greens NSW, and the Constitution or other 

charter of The Greens local group in my area. I acknowledge that my membership may 

be subject to approval by the local Greens group in my area.’ 

 6.1.4 Is not a member of a proscribed organisation, as determined by the Australian Greens 

or Greens NSW. 

6.2 The Greens NSW membership year runs from July 1 to June 30 the following year.  

6.3 Greens NSW and their relevant IT systems will maintain list of members, including all legally 

required details. The Canterbury Greens membership list is not be used for any purpose other 

than the business of the organisation. 

6.4 Upon joining the Greens NSW for the first time, new members serve a provisional membership 

period of 3 months.  

 6.4.1 Names of new members need to be read out at Canterbury Greens meetings. 

Objections to the membership of a provisional Canterbury Greens member need to be 

raised with a Canterbury Greens office-bearer and considered at a local group meeting. 

 Decisions to reject provisional members must be communicated in writing by the 

Canterbury Greens Secretary or Membership Officer to the Greens NSW Membership 

Officer within the 3 months of provisional membership, whereupon the rejected 

provisional member will have their membership fees returned in full. 

 6.4.2 If there are no objections, after the provisional period has elapsed, new members 

become full members. 

6.5  Membership of the Canterbury Greens can be revoked if: 

 6.5.1 The member does not comply with the membership policy and fee structure of the 

Greens NSW. 

 6.5.3 The Canterbury Greens can determine, using the usual decision-making processes, that 

the member has acted contrary to the aims and philosophy of the Group by: 

 6.5.3.1 Standing as a candidate against the Greens at any local, state or federal 

election. 

 6.5.3.2 Repeated disruptive or offensive behaviour within Canterbury Greens 

meetings. 
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 6.5.3.3 Participating in activities contrary to stated aims and philosophy of the 

Canterbury Greens or any behaviour which brings the Australian Greens, 

the Greens NSW or Canterbury Greens into disrepute in the opinion of the 

Canterbury Greens. This includes, but is not limited to: 

• Public criticism of the aims and philosophy of the Canterbury Greens on 

platforms such as social media or in the broadcast media 

• Participating in legal actions against the Greens NSW or Canterbury 

Greens 

• Leaking offensive or untrue information against any member of the 

Greens to any form of media 

• Sending out emails or letters to members to smear a fellow Greens 

member or candidate 

• Refusing to participate in conciliation, mediation or procedural fairness 

processes where directed and as determined by the normal decision-

making processes of the Canterbury Greens 

• Misuse of contact details or email lists of Canterbury Greens members 

6.6 A membership will be revoked under clause 6.5.3 when: 

 6.6.1 Notice of motion to terminate the membership, moved by 3 members, is forwarded to 

the Convenor. 

 6.6.2 The notice of motion is circulated to all members prior to the meeting which will decide 

the motion. 

 6.6.3 The member has been informed, in writing, of:  

• the text of the motion to terminate her or his membership  

• the date, time and venue of the meeting at which the motion is to be presented, 

and  

• their right to participate in the discussion and voting of the meeting and to address 

the meeting.  

 A member will be deemed to have been properly informed if, at least 10 days prior to 

the meeting, the Convener has either posted or emailed a written notice to the member 

using contact details provided to the Group. 

7 Local group organisation and structure 

7.1 As far as possible, 50 percent of the office-bearer positions in the Canterbury Greens need to be 

occupied by women. Where possible, members from minority and disadvantaged groups will be 

actively encouraged to participate and take up an office-bearing role. 

7.2 At the first meeting after 1st of September each year, Canterbury Greens will hold an Annual 

General Meeting (AGM) and elect a member to the Convenor position.  

Where possible, members will also be elected to fill the positions of Secretary, Treasurer, 

Membership Officer and Social Media Officer. Roles and responsibilities are described below. 
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 7.2.1 Convenor 

 Responsibilities: 

• Organises the meeting venue and meeting times  

• Ensures the meeting venue is appropriate and, where possible, has disability access 

• Facilitates meetings or ensures that there is a meeting facilitator for each meeting 

• Contacts and confirms any guest speakers 

• In collaboration with the Secretary, drafts and sends out the meeting agenda to 

members  

• Communicates with and responds to requests from the GNSW State Office  

• Liaises with the Greens Regional Organiser  

• Contacts neighbouring local groups, particularly on local campaigns and fosters co-

operation between groups 

• Encourages member attendance of Regional Meetings or training sessions 

• Advises the group of State Delegate Council (SDC) meetings and ensures that the 

group holds pre-SDC meetings to discuss proposals 

• Facilitates quick decisions when required  

• Ensures the group holds their AGM and updates the Local Group update form  

• Acts as a public spokesperson for the Canterbury Greens when required 

 7.2.2 Secretary 

 Responsibilities: 

• In consultation with the convenor, drafts and distributes meeting agendas to all 

members of the Canterbury Greens 

• Incorporates any input from members into meeting agendas 

• Either takes the minutes of meetings, or ensures that there is a designated minute 

taker for each meeting 

• Distributes agendas and minutes to members, as required 

• Archives agendas and minutes 

• Responds to external communications on behalf of the Group 

• Maintains any key records of the group such as photos, campaign materials etc 

• Ensures continuity of records when office bearers change 

 7.2.3 Treasurer 

 Responsibilities: 

• Maintains the overall responsibility for managing the finances of the group by 

keeping the books and documenting all expenditure/purchases/fundraising 

• Works with Xero, an accounting software licenced to the Greens NSW 

• Makes payments on behalf of the group  

• Ensures that there are two signatories for each transaction  

• Gives a Treasurer’s report at each meeting  

• Assists with putting a budget together for specific campaigns 

• Shares any relevant financial communication (i.e. from GNSW) with the group 

• Keeps in contact with the Greens NSW Finance Officer and the Manager Finance & 

Compliance at the GNSW office 
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 7.2.4 Membership officer 

 Responsibilities: 

• Receives and monitors the Greens NSW monthly local members and weekly new 

members lists 

• Contacts all new members and welcomes them to the group 

• Invites new members to Canterbury Greens meetings, and ensures that they are 

introduced and welcomed at meetings  

• Reports on the status of membership and the number of supporters at each group 

meeting 

• Puts forward ideas to increase the number of members and supporters including 

ideas to increase diversity in gender, age, ethnicity etc  

• Contacts dormant or lapsed members and encourages supporters to join as 

members  

• Ensures that membership forms are available at GNSW events where the group is 

involved as a way to recruit new members and supporters  

 7.2.5 Social Media Officer 

 Responsibilities: 

• Develops and implements a social media strategy for the Canterbury Greens 

• Allocates responsibilities for social media commentary on Canterbury Greens 

webpage, social media accounts such as Facebook, Twitter and Instagram 

• Develops and posts content for the Canterbury Greens website or social media 

accounts 

• Shares material provided by GNSW and/or The Australian Greens on Canterbury 

Greens social media accounts 

• Manages, co-ordinates and curates the content on all Canterbury Greens’ social 

media accounts, ensuring that materials posted on behalf of Canterbury Greens are 

in line with the stated aims and philosophy of the Group 

• Identifies opportunities for publicity for the Canterbury Greens 

• Maintains and manages resources such as photos that can be shared on social 

media 

• Reports to the Group on social media interactions and feedback  

• Advises the Group on social media strategy for elections and campaigns 

 7.2.6 Canterbury Greens can appoint members to other positions, as required.  

7.3 Meetings will be facilitated by the Canterbury Greens convenor or their delegate. 

7.4 Canterbury Greens may choose one or more individuals for a working group to undertake certain 

activities. These individuals or working groups are subordinate to the Canterbury Greens. Their 

duties, authority and procedures will be determined by Canterbury Greens members using 

normal decision-making processes. 

7.5 Office-bearers and other delegated individuals will present reports to the Canterbury Greens on 

their activities, as required. 

7.6 Any office-bearer appointment made by the Canterbury Greens can be revoked and the position 

be declared vacant if, at a meeting, a motion of ‘no confidence’ gains the support of at least 75 

percent of full financial members who have attended at least two other Canterbury Greens 

meetings in the past 12 months.  

Notice of a ‘no confidence’ motion must be sent out to all members at least 10 days prior to the 

meeting.  
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7.7 All financial transactions from the Canterbury Greens bank account require at least 2 signatures 

or authorities. The 2 or more signatories or authorities need to be selected from financial 

members of the Group. Changes to the signatories can be made using normal decision-making 

procedures. If a current signatory decides to join another local group or ceases to be a Greens 

member, their signatory powers must be immediately revoked. Another signatory must be 

selected as soon as possible. 

8 Elected representatives – pre-selection and accountability 

8.1 Elected representatives are accountable to the Canterbury Greens for any actions they take on 

behalf of the Group. 

8.2 Any elected representative of the Canterbury Greens will attend regular meetings to discuss 

issues pertaining to their responsibilities. 

8.3 Canterbury Greens has a responsibility to support its elected representatives. 

8.4 Elected representatives of the Canterbury Greens are required to sign a written statement that 

says that they will resign their position if directed to do so by the Group.  

8.5 Notice of a motion to direct a representative to resign their elected position can be put to a 

meeting following circulation of notice to all members at least 10 days before the meeting. 

The motion to direct a representative to resign must gain the support of at least 75 percent of 

full financial members present at the meeting who have attended at least two other meetings of 

the Canterbury Greens within the previous 12 months. 

8.6 The following pre-selection processes need to be followed for all Canterbury Greens elected 

representatives: 

 8.6.1 The Returning Officer (RO) for the pre-selection of candidates for local, state or federal 

office is elected at a meeting of the Canterbury Greens. 

 8.6.2 Returning Officer  

 Responsibilities: 

• Declare nominations are open for the position 

• Inform Canterbury Greens members of the pre-selection process 

• Explain the time line and the process for candidate nominations 

• Receive candidate nominations 

• If required, conduct the pre-selection ballot to determine the candidate 

• Oversee the counting of votes and ensure that the ballot is fair 

 8.6.3 The Canterbury Greens will determine the times for opening and closing of the 

preselection process using normal decision-making processes.  

 The Secretary or their delegate will ensure this information is included in the minutes of 

the Canterbury Greens meeting.  

 The period of nominations for pre-selection must be at least 2 weeks in length.  

 All Canterbury Greens members need to be advised of the pre-selection process by 

email. 

 8.6.4 The ballot for selection of candidates will take place at a Canterbury Greens meeting. 

Voting is restricted to non-provisional financial members of the Canterbury Greens who 

have attended at least two other meetings of the Canterbury Greens in the previous 12 

months.  

 8.6.5 Selection of candidates is by secret ballot and optional preferential voting. 
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 8.6.6 A ‘seek other candidate’ option is to be included on all ballots. The ‘seek other 

candidate’ option will participate in the ballot counting process equivalent to other 

candidates except that it is not subject to elimination from the count. In the event that 

‘seek other candidate’ is elected, all further stages of the count will cease. Further 

nominations for the position need to be sought immediately. 

9 Representation of Canterbury Greens at the State Delegates Council (SDC) 

9.1 The bi-monthly SDC meeting for the Greens NSW is the forum for discussion of issues and policy 

formation for all Greens NSW members. Upcoming agendas, proposals, workshops and Standing 

Orders are available on Greenhouse. 

9.2 Canterbury Greens will endeavour to send at least one delegate to each SDC. The delegate will 

be chosen in the local group meeting prior to the SDC using normal decision-making procedures. 

Where possible, the delegate position will be allocated to a different Canterbury Greens member 

from the previous SDC.  

9.3 Prior to the SDC, Canterbury Greens will hold a pre-SDC meeting to discuss all proposals put 

forward to the SDC. The SDC delegate must attend the pre-SDC meeting.  

Attendance at the pre-SDC meeting is open to all Canterbury Greens members. A quorum of 4 

members is required at the pre-SDC meeting. Only Canterbury Greens members can vote on pre-

SDC proposals. 

9.4 The SDC delegate will represent the Group’s collective views on the proposals put forward to the 

SDC, and vote in accordance with the Group’s directives and decisions.  

9.5 Where possible, the SDC delegate needs to maintain contact via phone or electronic messaging 

with Canterbury Greens office bearers during the SDC or, in consultation with an office-bearer, 

invoke a quick decision-making process, if required. 

9.6 The SDC delegate will keep a written record of their votes on all proposals and present it at a 

meeting of Canterbury Greens, if required. 

9.7 The SDC delegate will report back to the Canterbury Greens about the SDC proceedings at a 

subsequent local group meeting. 

10 Constitutional changes 

10.1 Notice of motions to amend this Constitution must be circulated to all members at least 14 days 

before the meeting at which the motion is to be decided upon.  

The usual decision-making process is to be followed to amend the Constitution. 

 


